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	DecisionSpace™ - Typical Training Programme


Up to 8 Attendees

1. Introduction to Proving Services 

· Research Background

· Where/How Proving is Applied

2. The Proving Methodology & Process (Standard)
· Introduction to DecisionSpace™

· Attractiveness, Achievability & Affordability Criteria

· Benefits Assessment

· Constraints Assessment (Cost, Resources & Timescales)

· Strategic Alignment & Contribution

· Stakeholder Evaluation

· Options Evaluation

3. Project/ Programme Documentation Review

· Business Case Examples

· Approach & Criteria for Review

4. Stakeholder Interview & Engagement Protocols

5. Preparation of Assessment Conclusions

· Analysis Reports

· Commentary

6. Using the DecisionSpace™ Toolkit 

· Tailoring DecisionSpace™ to reflect specific client/programme requirements
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